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11:00 – 16:00  (Master Class) How to prevent 

burnout in healthcare: Lean as a preventive tool 

Dr. Paul De Chant MD, MBA, USA 

Burnout is becoming increasingly common in healthcare workplaces. 

A  2014  Medscape  study    found  that  at  least   a  third  to  a   half of 

physicians   report   at  least  one   significant   symptom   of    burnout 

across    all    specialties.    Studies   of   nurses   show    similar    result. 

There  are many programs  that address  ways that healthcare workers 

can  reduce their susceptibility to burnout, and/or treat the symptoms. 

A Lean management system and culture  is  the  only   approach 

that focuses on resolving the workplace conditions that drive burnout. 

This workshop will engage the attendees in: 

 Exercises that help them to understand burnout and its impacts on 

individual healthcare workers. 

 Developing their own program that they can use upon returning to 

their   workplaces   to  develop  a  burnout  mitigation  and  prevention 

program in their organization. 



17:30-19:00   Self care,  Self Aware:   

How to take care  of 

ourselves  while saving others 

Dr Andrew Tressidder, GP Patient Safety Lead, NHS, 

UK 

Ask a hundred people  how they are, and they say  FINE – Fearful, 
Insecure, Neurotic and  Emotionally imbalanced  (Denial).   Ask  a 
hundred physicians,  and they cannot tell you –  they are  too   busy 
looking  after their  patients (Denial and Displacement).  Self Care 
and Self Aware  explores   such  factors as  basic physical,  psycho-
logical and emotional needs,   hardware body / software being,  the 
physiology  of  how  emotions  flow,  loss  and  bereavement.  
During  the workshop participants will learn how to promote self 
care and self awareness through the following five principles: 
1) Be Impeccable with Your Word 
2) Take Nothing Personally 
3) Make No Assumptions 
4) Always Do Your Best 
5) Be Sceptical, but Learn to Listen 



 

17:30-19:00  Guided  imagery for healthcare 

professionals: (How) can we influence our 

physiology? 
 

Professor Shulamith Kreitler, Department of Psychology 

Tel-Aviv University, Israel 

Guided imagery  is  an  evidence-based   procedure  with  variety of 
possible functions.  It is a kind of mini-hypnosis. It has been shown to 
systematically    change    physiological    and    bodily    functions. 
Learning  to do guided  imagery properly may be of great use to health 
professionals both in order to control  their own reactions as well as to 
help    patients    control    their    emotional    and    even  
physiological responses.   During   the   workshop,   participants  will 
learn  the basic principles of    guided    imagery,   the evidence    
associated    with    its effectiveness.   They  will  also  practice  the  
techniques   of   delivering guided imagery and receive material.  

Πληροφορίες-Δηλώσεις συμμετοχής: 
wellmedconference2016@gmail.com  2310891308 
 
Λόγω περιορισμένων θέσεων είναι απαραίτητη η 
δήλωση συμμετοχής 
 
Κόστος συμμετοχής: 150 ευρώ 
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